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* Proper Planning of the Workforce

* Allocating the Right Person with the Right Skill to the Right
Task at the Right Time

* Forecasting the Number of Employees Considering the

Budget and the Skill Required
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How Roster Process Works?
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* Allocates the Right People with the Right Skill in the Right
Place at the Right Time

* Defines List of Employees and their Work Policies

* Plans Workforce by Forecasting Requirements of Employees
e Builds Auto/Manual Roster for each Predefined Department
 Manages Employee Leave Management

* Provides Complete Workforce Analysis Reports

* Exports Data to Third Party Payroll Software
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Benefits of Roster Management SCEURITT SELHTIANS

Efficiently Plans Workforce

Reduces Administrative Work

Manages Cost of Manpower
Improves Overall Productivity of the Organization
Facilitates Easy duty Acceptance/ Rejection using ESS
Prevents Work Policy Violation

Provides Automatic Leave Management

Enables Smooth and Error-free Data Export to Payroll
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* Fair, Balanced and Cost Effective Roster

e Roster in Sync with Regional Labor Laws

* Forecast of the Workforce for Flexible Duration
 Automatic/ Manual Roster Generation

* Automatic Leave Management

* Pay Rate Flexibility

 Multiple Fixed and Flexible Shifts S
e Authentic Data Export to Payroll Software

e Various Workforce Analysis Reports in Multiple Formats
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Factory Corporate Hospital
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Salient Features
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Detailed Employment Contract SECURTSY ENINIIANE

Defines a Detailed Employment Contract to Avoid
Discrepancies at a Later Stage

Defines Employment Type like Part Time, Full time,
Permanent, Temporary, etc.
Maintains a List of Different Employee Contracts and Types

Helps in Easy Swapping of Employee from One Employment
Contract or Type to Another
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Detailed Employment Contract SEENITTY TNCHTIONS
Employment Contract 00
Code CN1
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* Roster Generation Depending on the Regional Laws

* Maintains List of Defined Laws Applicable to Different
Employees

* Prevention of Law Violation

e Alert to Notify Law Violation
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General Rules

Code FACT
Marne Factom
Minirmurn work hours per day HH & MM Maximurn Work Hours Per Day HH ¢ b
Minirnurn Weekly Wark Hours HHH : Mtk Maximurn Weekly \Work Hours HHH : bk
Mazximum Consecukive Work Hours per day - HH 0 MM Minirurm OFF Hours HHH @ kb
Minirmurm Inkershift Hours HH & kb Maximum Spread of Hours HH ¢ kb
Minimurm Consecutive Hours Per Shift HH : MM Maximum Consecutive Work days
Maveirnnim Shifts Per Day Mavirnnim Weekly Wark Dayws
Default F]

List New Edit | Delete | ﬂ H
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* Flexible Pay Rate Calculation as a Percentage of Basic Wage
* Separate Pay Rate for Contract and Non-Contractual Hours

e Special Pay Rate for Defined Days and Time-period like
Weekends, Night Shift, etc.

e List of Different Flexibility Pay Rate Structures

* Reduction of Human Error in Payroll Calculation
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Award and Penalty

Code

MName

Base Pay Rate % of Wage Level for contract hours

Base Pay Rate %, of Wage Level for nan contract hours

Default

- Rate Exception
Day Sunday El
Start Time End Time
Exception rate %4 of Base Pay Rate

Ak | concel
st | mew | min | oeete | swe || coel |
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* Shift-wise or Hourly Daily Overtime Calculation
 Weekly Overtime Calculation
* Penalty Overtime Calculation:

* Meal Overtime

* Rest Period Overtime

* Inter-shift Overtime

 Max Consecutive Working Days Overtime

* Rounded Overtime Calculation Facility
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 Department-wise Special Days like Festivals, National
Holidays, Labor Day etc.

* Different Wage Rates for Employees Working on Such Days
e Separate Forecast and Roster Depending on Need of

Employees for Such Days
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* Fixed and Flexible Shifts Options

* Fixed Shift
* Fixed Shift Start Time, End Time and Break Time

 Flexible Shift

* Fixed Overall Time-period
* Flexibility to Start and End the Shift In-between the Given
Time-period

QOQ

f i #
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e Shift Pattern for Employees Who Work in Multiple Shifts
During a Day

* Shift Matrix for Employees whose Schedule Remain the
Same for a Period of Time

* Manual Entry of Daily Shifts

* Time Saving for HR and Managers




Shift Pattern and Matrix
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Code SV

Mame Software Support

Select 1@ shift (O Shift Pattern
RS

| Add | Concel |

‘M
i == Day Off x
2 & F Software Support *
3 & 5F Mid shift x
4 & 5F General Shift x
5 & % Might Shift x
6 & 5F Pros Shift x
7| Training Shift x

O S (R PO PR

Code STD

Mame Student

Shift F
‘H
CH Chemistry x
EM English b
PH Physics X
| lst | Mew | Et | Delete | Swe | Close |
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e Authenticated Attendance Data

* Various Attendance Policies like Late In/Early Out, Time
Period After which Overtime Starts, etc.

e Authorization to Admin for Attendance Correction like Punch
Missed for Assigned Shift, Punch Found for Late In, etc.
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Leave Management 53 MATRIX
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* Different Types of Leave Policy Definition
* Leave Groups Formation
* Fixed or Slab-wise Accrual Policy

e Leave Accrual Bi-weekly or Monthly Scheduler
 Manual Leave Credit/Debit Facility

 Leave Encashment Facility

e Reduction of Human Error
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e Strong and Detailed Employee Database Creation
* Database Includes:
e Roster Policies like Employment Type, Contract, Pay
Rate, Labor Laws, etc.

e Organizational Hierarchy Details like Department,
Designation, Category, etc.

e Personal and Bank Details
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ID 729
Reference Mo 729
Mams John
Short Name John
Active
Module Roster | w|
[Supported File Formats: *jpo, bmp, prag]
Genersl Employment Contract ADM & | pdministration
Employment Type EMP2 X Part Time
Personal
Bviard and Penalty APT1 & | Award100
Contodt Base Pay Rate 100.0000
Weork Profile Type SWE X |gW Executive
ErEip General Rules GRL1 X General Rule 1
Poli PCY & Folicy 1
= =
Hour Exception a
Roster Leawve Group 1 X |Leave Group 1
Overtime Policy 1 X |Default OT Palicy
Bank Detzils
Access Details
Assign Devices
Device Details
=-Cants=n
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* Multi-Week Forecast Including Special Days

* Detailed Forecast for Each Day which Includes :

 Total Budget

* Designation of Employee
e Skills level of Employee

* Number of Employees

* Accurate Budget Calculation based on:

e Shifts
* Number of Employees
 Wage Level
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* Automatic Department-wise Roster Generation on
Weekly or Monthly Basis
* Department-Wise Roster Generation based on Forecast

* Roster Employee Allocation Based on Contract,
Designation, Skill and the Number Required

* Time Saving for Managers and Administration

)
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Manual Roster 3 MATRIX
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* Department-wise Roster
 Manual Allocation of Shifts and Employees

e Option of Choosing any Employee as per Requirement




P g— N
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* Scheduler for:
* Roster Generation
* Leave Accrual
* Bi-Weekly or Monthly Schedule Parameters

* Multiple Selection Parameters
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* Unavailability Application for Employees
* Shift Acceptance/Rejection by Employees

 Unmanned Duties Proxy Decision Making
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* Roster Update or Change Notifications

e Shift Reminder to Employees

* No Shift Confusions

* Complete Workforce Presence Assurance

* Increased Productivity
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* Data Export to Third Party Payroll Software
* Export of Authenticated Data
e Salary Calculation Devoid of Human Error

* Time saving for HR and Accounts
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Reports

" © 2013. All rights reserved.
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* Range of Master Reports to View the Database of Policy
Sets

 Range of Transaction Reports to Analyze the Policy Related
Events Occurred

 Complete Workforce Analysis
* Forecast and Budget Analysis

 Available in Various Formats
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| Back | cose |

B Cv ) 1of1 = 100% -

Zoom
Export X
Page 1 of 1
File Format:
2
Run by: Systasa:@ﬂn elect [ Crystal Reports (RFT) .\ Date: 22/03/2012 17:09
User e — ™ Shift Break Details
ID Name t Start End
Department: Department- @ Al Pages 5
Company : THOMSON RUB File Format
Select Pages
Date: 21/03/2012
00050 Summy From; 0  00:00
Date: 22/03/2012 v -
00050 Summy / o
/ Wicrosoft Excel (97-2003)
Page SeIeCt Microsoft Excel (97-2003) Data-Only
Microsoft Excel Workbook Data-onby
Microsoft Word (97-2003)
Microsoft Word (97-2003) - Editable
Rich Text Format (RTF)

Character Separated Values (CSV)
XML
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Report File Formats

Report Export in following File Formats

PDF

XML

Rich Text Format

MS Excel

MS Excel (Data Only)

Crystal Report (RPT)

MS-Word

MS-Word Editable

Character Separated Values (CSV)
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* Transaction Reports * Master Reports
e User Schedule  Employment Contract
* Unavailability *  Employment Type
* Non manned duties * Wage Level
* Shift Coverage  Award and Penalty
* Duties by Designation e Overtime Policy Master
* Forecast * General Rules
* Budget e Policy
* Roster e Shift
e Shifts by User * Shift Pattern
e User by hour * Shift Matrix =
* Attendance * Hour Exception
e Authorization * Special Day
* Detailed Duties *  Work Profile
* Meal Penalties * Leave
* Leave Application * Leave Group

* Leave Debit/ Credit
e Leave Encashment
e QOvertime




Report: Budget and Shift
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Matrix COMSEC

Budget Report from 09/01/2012 to 1570172012

Page 1 of 1

Bun by: System Admin Date: 0770172012 18:00
Budget
Date Forecasted Actual Difference
Department : Support
ne/01/2012 1200.00 675,00 525.00
l0/01/2012 1000. 00 1035.00 -35.00
11/01/201z 700,00 720,00 —-20.00
12/01/201Z 1500. 00 405,00 1095.00
13/01/2012 1240.00 315.00 9:25.00
14/01/2012 7oo0. 0o o.oo 7oo. oo
15/01/2012 1500. 00 o.oo 1500.00
Matrin COMSEC Page 1 of 1
shift
Bun by Sy=stem Admin Pate: 0770172012 16:03
S5r Ho Code Hame Start Time End Time Break Start Break End Flexible Shift
1 Ei EBar 15:00 oz:00 ZZ:00 23 :00 Lo
2 Do Day Off oo: oo ao: ao Mo
3 53 seneral Shic 0s5:00 1&: 00 L300 14 : 00 o
1 HE Housekeeping 0s: 00 17:00 13 :00 14 :00 Mo
5 EF EFC 14:00 15:00 Lo
6 INA Mot Applicable oo: oo ao: ao ao:ao ao:ao Mo
7 FA Parking O&e:00 15:00 13 :00 14:00 Mo
83 R=Z LAroma 15:00 23:00 Mo
9 RE Restaurant 11:00 14:00 Mo
10 T1Ta Tnavailakble ag: oo ad: oo Mo
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For Further Information Please Contact:
Email ID: Security@MatrixComSec.com
Tel: +91 265 2630555

Visit us at www.MatrixComSec.com

Version: V2R1



http://www.matrixcomsec.com/

